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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of neeting the credit needs of its
entire comunity, including | ow and noderate-inconme nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such examination, the
agency must prepare a witten evaluation of the institution's record of nmeeting the
credit needs of its conmunity.

This docunent is an evaluation of the CRA performance of Commrercial and Farners Bank,
Ellicott City, Maryland, prepared by The Federal Reserve Bank of Richnond, the
institution's supervisory agency, as of June 2, 1997. The agency rates the CRA
performance of an institution consistent with the provisions set forth in Appendix A
of 12 CFR Part 228.

I NSTI TUTION'S CRA RATING This institution is rated Satisfactory.

The bank=s | oan-to-deposit rati o appears reasonable in relation to demand for credit
in the assessment area. A mpjority of |oans sanpled during the exani nation were
extended to borrowers or businesses within the assessment area. The institutios

l ending to | ow and noderate-inconme borrowers and busi nesses with revenues under $1
mllion exceeds standards for satisfactory performance. Furthernore, the geographic
di stribution of |oans inside the assessnent area appears reasonabl e given the
institutions size, branch | ocations, and denographics of the area.



The followi ng table indicates the performance | evel of Conmercial and Farmers Bank
with respect to each of the five performance criteria.

SMVALL
I NSTI TUTI ON Conmer ci al and Farners Bank
ASSESSNVENT PERFORMANCE LEVELS
CRI TERI A
Exceeds Meet s Does not
St andar ds St andar ds meet
for for St andar ds
Sati sfactory Sati sfactory for
Per f or mance Per f or mance Sati sfactory

Per f or mance

Loan to Deposit

Ratio X
Lending in
Assessnment
Ar ea X
Lending to

Bor rower s of

Di fferent |ncones
and to Businesses
of Different Sizes X

Geogr aphi ¢
Di stri bution of
Loans X

Response to No conpl aints have been received since the prior
Compl ai nt's exam nati on.




DESCRI PTI ON OF | NSTI TUTI ON

Commerci al and Farners Bank operates six offices |ocated throughout Howard and
Bal ti nore Counties, Maryland. As of March 31, 1997, the institution had total assets
of $128 nillion, of which 68% were | oans. Mnagenent has focused its | ending efforts
primarily on meeting the credit needs of |ocal businesses. However, a variety of
credit and deposit products is offered including |oans for construction, residential
nort gage, comrercial, and consuner purposes. The bank is also active in comrerci al

| easing. Since December 1995, the volume of commercial |eases has grown by nore than
35% The loan portfolio as of March 31, 1997, was conprised of the following: 72%
real estate secured (consunmer and business), 24% comercial (5% oans and 19% | eases),
and 4% consuner. Based on the nunber of |oans recently extended, comrercial and
unsecured consumer | oans were identified as the bank's primary | oan products. The
previous CRA rating for Commercial and Farners Bank was satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

The institution's assessnent area enconpasses all of Howard County, Maryland and the
following census tracts within Baltinmre County, Mryl and:

4001. 00 to 4002.00 4014. 00
4004. 01 4015. 01
4005. 00 to 4006. 00 4015. 03 to 4015. 05
4007.01 to 4007.02 4016. 01 to 4016. 02
4008. 00 to 4010.00 4024. 01
4011.01 to 4011.02 4024. 05
4012. 00 4301.01 to 4301.02
4013.01 to 4013.02 4302. 00 to 4309.00

The assessnment area consists of 64 census tracts, of which 63 are populated. O the
popul at ed geographi es, one is |owincome, three are noderate-incone, 30 are niddl e-

i ncone, and 29 are upper-incone. The assessnent area is included within the

Bal ti nore-Washington, D. C. Metropolitan Statistical Area (MSA) and has a popul ation
of 297,284 residents according to 1990 census data. The 1996 nedian famly incone for
the MSA was $52, 400.

The followi ng table provides assessnment area denographics by the income |evel of
fam lies and the percentage of local residents living in tracts of varying incones.

Low- Moder at e- M ddl e- Upper -

I ncone I ncone I ncone I ncone Tot al
Percentage of Area Fanilies
by I nconme Level 10% 13% 23% 54% 100%
Per cent age of Popul ation
Residing in Census Tracts by
I ncome Level <1% 5% 36% 58% 100%

As illustrated by the chart, a majority of famlies within the market (77% are

m ddl e- and upper-income, and 94% of the popul ation resides in niddle- and upper-
i ncome census tracts.



The | ocal econony is well diversified with Federal and State Governnents,
retail/whol esal e trade, telecomuni cati ons and bi ot echnol ogy conpanies, |ight and
heavy manufacturing, and tourism providing |ocal enploynment opportunities.

Approxi mately 31% of the | abor force commutes to jobs in the Baltinore area and an
additional third to Washington, D. C. This area is beconing a mgjor enploynent center
in the region largely due to the central l|location and access to two interstates and
six mj or highways. As of April 1997, the unenploynent rates for Howard and Baltinore
Counties were 2.6% and 4.8% respectively. The jobless rate for Maryland is 4.4%

A community contact was also performed with a | ocal econonic devel opment organi zation
to further assist in evaluating the bank's CRA performance. According to the contact,
the |l ocal business comunity is thriving; however, additional space for residential
real estate is a concern.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit ratio for the previous six quarters is 73% and is

consi dered reasonable given the institution's size, location, financial capacity, and
current | ocal economic conditions. The bank's |level of lending is considered
responsive to the area's | oan demand. The average | oan-to-deposit ratio for banks
headquartered in metropolitan areas of Maryland of simlar asset size to the
Commerci al and Farners Bank ranged from 72%to 75%

LENDI NG I N ASSESSMENT AREA

Comparison of Credit Extended Inside and Qutside of Assessnent Area

To determine the institution's volume of lending within the assessnent area, a sanple
of 145 recently extended | oans was reviewed. The sanple included 100 unsecured
consuner | oans and 45 busi ness | oans.

I nsi de Assessnent Qut si de Assessnent
Ar ea Ar ea Tota
Total Number of Loans 108 37 145
Percent age of Total Loans 74% 26% 100%
Total Amount of Loans (000's) $3, 238 $1, 299 $4, 537
Percent age of Total Anount 71% 29% 100%
As illustrated in the table above, a mpjority of the nunber and dollar anounts of

credit extensions have been provided to borrowers and busi nesses of the assessnent
ar ea.



LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT Sl ZES

The following two charts illustrate the distribution of the sanmpl ed busi ness and

consuner
and to borrowers of

| oans extended within the assessnent

di fferent incones.

Distribution of Loans by Size of Business

area to businesses of different sizes

Revenues < $1 Revenues > $1
MI1Ilion MI1Ilion Tot al
Total Number of Loans 21 10 31
Percent age of Total Loans 68% 32% 100%
Total Anmpunt of Loans (000s) $1, 455 $1, 355 $2, 810
Percent age of Total Anount 52% 48% 100%

The percentage of the nunber and doll ar
gross revenues of $1 million or
needs.

busi ness credit

Distribution of Loans by Incone Level

amount of

| oans provided to businesses with

of Borrower

| ess denpnstrates the bank's responsiveness to snal

Consuner Unsecured Loans
Low- I ncone Moder at e- M ddl e- Upper -
I ncone I ncone I ncone Tot al
Total Number of Loans 23 18 17 19 77
Percent age of Total Loans 30% 23% 22% 25% 100%
Total Amount of Loans (000's) $83 $111 $89 $144 $427
Percent age of Total Loans 19% 26% 21% 34% 100%

As evi denced above,

bank has been successf ul

the review of sanpl ed consumer

in lending to borrowers of al

unsecur ed | oans suggests that the

i ncone | evel s.

The portion of

these | oans extended to | ow and noderate-income applicants (53% substantially
exceeds the 23% of famlies within the assessnent area consi dered | ow and noder at e-

i ncone. M ddl e-
communi ty,

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The revi ew of

t hroughout the | oca

| oan files also included an anal ysis of
tracts within the assessnent area.

comuni ty.

and upper-incone famlies conprise 23% and 54% of the |ocal
respectively.

| endi ng anpbng vari ous census
The followi ng charts depicts | oan penetration



Di stribution of Loans in

Assessnment Area by Incone Level

of Census Tract

Busi ness Loans

Low- Moder at e- M ddl e- Upper -

I ncone I ncone I ncone I ncone Tot al
Total Number of Loans 0 0 6 25 31
Percent age of Total Loans 0% 0% 19% 81% 100%
Total Amount of Loans (000's) $0 $0 $534 $2, 277 $2, 811
Percent age of Total Loans 0% 0% 19% 81% 100

Consuner Unsecured Loans

Low- Moder at e- M ddl e- Upper -

I ncone I ncone I ncone I ncone Tot al
Total Number of Loans 0 0 22 55 77
Percent age of Total Loans 0% 0% 29% 71% 100%
Total Amount of Loans (000's) $0 $0 $111 $316 $427
Percent age of Total Loans 0% 0% 26% 74% 100%

The geographic distribution of

gi ven the | oca

i ncone.
assessnent

Furt her nor e,

as previously nentioned,
area reside in | ow and noderate-incone tracts.

| endi ng of both |loan types is considered reasonable

popul ation residing in geographies of various incone |evels.
none of the sanpled | oans were extended within | ow or

Al t hough

noder at e-i ncome census tracts,
only four of the 63 tracts in the assessnent area are considered | ow and noderate-

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

The bank is in conpliance with the substantive provisions of the fair

| endi ng | aws and regul ati ons.

aspects of the Home Mrtgage Disclosure Act's Regulation C.

procedures,
| endi ng activities.

| ess than 6% of the popul ation of the

housi ng and

Vi ol ations were identified involving the technical

Adequat e policies,
and training prograns have been devel oped to support

nondi scrimnation in



